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Introduction
Where are you? 
It’s the first question that God ask Adam and Eve after they ate the fruit that broke the relationship they had with God. It was not a question about the physical but rather emotional and spiritual. It’s the same question that we should be asking ourselves, our communities and our nation. 
Just in case you missed it, the age of Christendom is over. We no longer live in the world controlled by “western Christian countries”. Christians no longer have the “favour” of governments and the populace. In fact, if the trends continue, Europe (including England) will soon be Muslim, America will be Hispanic and Australia will be .....? “Traditional” church is still being used by God, but the distance between it and our culture is getting wider. The growth of Christians in Australia is less than the population growth. We need strong Christians who can live out their faith passionately where life happens, encouraging everyone they meet to move closer to God; we need churches that can understand, engage with and transform Australian society.
In the near future, if not already, I believe that we will have more in common with the Christians during the first few centuries AD than with the Christians from 50 or 100 years ago.
If we look at the history of the church, how God has worked we can see that churches normally thrive under persecution, why do you think this is?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
There are a couple of exceptions, the North African church and the Syrian (Nestorian) church. From their story what are the major issues that lead to them not just becoming ineffective, but dying?   
North African: ____________________________________________________
Syrian: __________________________________________________________
So without the average person in the church knowing and holding to the truth (God’s Word) and without being contextual (looking at the context that God is calling us to) we will not produce healthy groups or Christians.
Biblically and historically the people who have positively transformed and impacted this world are those who know God (have passionate spirituality), who recognise the authority of His word (who knew it and applied it) and who valued the relationships that God has placed in their lives. This is not just about what you need to lead a group/church, this is what it is to be a “normal” Christian. Until this view is the culture and expectation of all those who know Christ we will have immature, ineffective Christianity and the world will never see it for what it really is.
We have a choice, we can either wait to see what happens, then react, or we can be proactive and try to get individuals and the church as healthy and effective as we can before we hit major persecution or whatever God else has for us.
To be honest I don’t believe that we have a truly Australian expression of the church yet. As we go through the journey of engaging with this booklet you may need to be aware that there are a number of principles that I hold to be true.
First is that the church is an organism, it is living. It has DNA and grows, you can plant it and it will produce fruit. If it is not reproducing it is either too young or it is sick/dead.
Second is that without passionate personal spirituality it won’t matter what we do. I haven’t gone into this much in this booklet, but I believe it is one of the major elements missing from our church (the church of Australia). When I was taken through a “discipleship” course I was reminded that I need to come each week to church because an ember on its own will grow cold and die, to stay hot I needed to stay in the fire. The problem with that is we need to be getting our heat from God, not others. Fellowship is VERY important, but if an ember is absolutely dependant on the other embers it’s not very useful for lighting other fires. In Luke 10 Jesus says that the “harvest is plentiful but the workers are few, pray to Lord of the harvest to send more workers”. Sounds to me like there is a whole heap of kindling out there that needs lighting up, God just needs some embers that can do it. In the book of Acts we see that the persecution of the church (after Stephen was stoned) leads to a scattering of the church (embers), did they die out? No, they started a whole heap more fires. Check it out in Acts chapters 7,8 & 9.
Thirdly I believe that we need to learn how to let go of control and how to create space for God to work. I know what it is to be proficient and to ensure a good result, to rely on human ability and “good practice”. But we need to be about a “God” practice and the results He wants (even if it is not what we want). Our part is a spark of faith, a heart that chases after Him and willingness to listen to Him. Results are His department.
Fourthly and simply, Christians are not God’s greatest priority! Those who don’t know Him are His greatest priority; Christians are meant to be his greatest asset, His hands and feet, His way of achieving His purposes on this earth.
This booklet is about training connect group leaders, but it is also about church planting, dynamics and DNA of a church, relationship building and following God’s call. Have a look at Luke chapter 10 and look to see if anything there applies to this context.
LK 10:1 After this the Lord appointed seventy-two others and sent them two by two ahead of him to every town and place where he was about to go. 2 He told them, "The harvest is plentiful, but the workers are few. Ask the Lord of the harvest, therefore, to send out workers into his harvest field. 3 Go! I am sending you out like lambs among wolves. 4 Do not take a purse or bag or sandals; and do not greet anyone on the road.

    LK 10:5 "When you enter a house, first say, `Peace to this house.' 6 If a man of peace is there, your peace will rest on him; if not, it will return to you. 7 Stay in that house, eating and drinking whatever they give you, for the worker deserves his wages. Do not move around from house to house.

    LK 10:8 "When you enter a town and are welcomed, eat what is set before you. 9 Heal the sick who are there and tell them, `The kingdom of God is near you.' 10 But when you enter a town and are not welcomed, go into its streets and say, 11 `Even the dust of your town that sticks to our feet we wipe off against you. Yet be sure of this: The kingdom of God is near.' 12 I tell you, it will be more bearable on that day for Sodom than for that town.

    LK 10:13 "Woe to you, Korazin! Woe to you, Bethsaida! For if the miracles that were performed in you had been performed in Tyre and Sidon, they would have repented long ago, sitting in sackcloth and ashes. 14 But it will be more bearable for Tyre and Sidon at the judgment than for you. 15 And you, Capernaum, will you be lifted up to the skies? No, you will go down to the depths.

    LK 10:16 "He who listens to you listens to me; he who rejects you rejects me; but he who rejects me rejects him who sent me."

    LK 10:17 The seventy-two returned with joy and said, "Lord, even the demons submit to us in your name."

    LK 10:18 He replied, "I saw Satan fall like lightning from heaven. 19 I have given you authority to trample on snakes and scorpions and to overcome all the power of the enemy; nothing will harm you. 20 However, do not rejoice that the spirits submit to you, but rejoice that your names are written in heaven."

    LK 10:21 At that time Jesus, full of joy through the Holy Spirit, said, "I praise you, Father, Lord of heaven and earth, because you have hidden these things from the wise and learned, and revealed them to little children. Yes, Father, for this was your good pleasure.

    LK 10:22 "All things have been committed to me by my Father. No one knows who the Son is except the Father, and no one knows who the Father is except the Son and those to whom the Son chooses to reveal him."

    LK 10:23 Then he turned to his disciples and said privately, "Blessed are the eyes that see what you see. 24 For I tell you that many prophets and kings wanted to see what you see but did not see it, and to hear what you hear but did not hear it."

    LK 10:25 On one occasion an expert in the law stood up to test Jesus. "Teacher," he asked, "what must I do to inherit eternal life?"

    LK 10:26 "What is written in the Law?" he replied. "How do you read it?"

    LK 10:27 He answered: " `Love the Lord your God with all your heart and with all your soul and with all your strength and with all your mind' ; and, `Love your neighbor as yourself.' "

    LK 10:28 "You have answered correctly," Jesus replied. "Do this and you will live."

    LK 10:29 But he wanted to justify himself, so he asked Jesus, "And who is my neighbor?"

    LK 10:30 In reply Jesus said: "A man was going down from Jerusalem to Jericho, when he fell into the hands of robbers. They stripped him of his clothes, beat him and went away, leaving him half dead. 31 A priest happened to be going down the same road, and when he saw the man, he passed by on the other side. 32 So too, a Levite, when he came to the place and saw him, passed by on the other side. 33 But a Samaritan, as he traveled, came where the man was; and when he saw him, he took pity on him. 34 He went to him and bandaged his wounds, pouring on oil and wine. Then he put the man on his own donkey, took him to an inn and took care of him. 35 The next day he took out two silver coins and gave them to the innkeeper. `Look after him,' he said, `and when I return, I will reimburse you for any extra expense you may have.'

    LK 10:36 "Which of these three do you think was a neighbor to the man who fell into the hands of robbers?"

    LK 10:37 The expert in the law replied, "The one who had mercy on him."
    Jesus told him, "Go and do likewise."

    LK 10:38 As Jesus and his disciples were on their way, he came to a village where a woman named Martha opened her home to him. 39 She had a sister called Mary, who sat at the Lord's feet listening to what he said. 40 But Martha was distracted by all the preparations that had to be made. She came to him and asked, "Lord, don't you care that my sister has left me to do the work by myself? Tell her to help me!"

    LK 10:41 "Martha, Martha," the Lord answered, "you are worried and upset about many things, 42 but only one thing is needed. Mary has chosen what is better, and it will not be taken away from her."
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What are the essential elements, practises and fruit.
	What is a connect group:
Connect groups are intended to reach people at the deepest levels of their life and contribute to their spiritual growth, pastoral care and the building of authentic relationships.
Rather than prescribe too much, we would prefer to plant the seed of the Gospel into the soil of the culture (people group) we are trying to engage and let the connect group grow out of that.
However, there are some essential elements and a group DNA that may help the group to be healthier and more effective in achieving its purpose.

Our Vision is to see a connect group created to engage any population group over 200 people in the Hinchinbrook Shire.
 
What are the essential elements, practices and fruits of a connect group?
(not essential every week, but should happen at some stage)
Love
Passionate Spirituality
Specific Purpose 
Engagement with God’s word (both topical and book/verse based). Prayer 
Response/Worship/Communion 
Social Time 
Life Transformation
Growth (numerically, spiritually, individually and as a community)
Loving authentic relationships


	

	Part 2
	Pastoral Care
	Pastoral Care  
Role is to love and care for the people in the group.
· Contact outside the group time
· Note who is not there
· Pray to see where people are hurting (don’t solve problems, be there)
· Activate pastoral care between group members
Within the group
· Time to talk about where they are at/ to hear where others are at
· Prayer for needs
· Encourage regular contact amongst group members (and not just for social times)

	

	Part 3
	Host/Hostess
	Host
Role is to make people feel comfortable and relaxed
· Prepare space (free of distractions, appropriate level of comfort)
· Prepare food/food roster
· Welcome
Within the group
· Organise Social times (or roster)
· Meet peoples basic needs
· Create appropriate atmosphere

	

	Part 4
	Spiritual Leader
	Spiritual Leadership
Role is to focus on the spiritually important aspects, without this it’s just a club.
· Prepare/Obtain studies & worship resources
· Organise prayer times
· Assess the spiritual needs of the group
Within the group
· Run Bible based studies (organise roster)
· Organise prayer times 
· Organise worship/response (roster)

	

	Part 5
	Culture Counts
	Outward focused
Welcoming/Loving/Accepting
Focus on purpose
Not limited by the past
Giving
Open to change (based around their purpose)
Looking to grow numerically and spiritually, may include intentional multiplication.

Seven Strategic Shifts
1. From the Physical to the Spiritual
2. From Traditions to Transformation
3. From Surviving to Serving
4. From Consuming to Producing Fruit
5. From Program to Relationship
6. From Individual to Community
7. From Clergy and Laity to a Priesthood of all Believers, seeing everyone as ministers, and choosing spiritually mature leadership.

	

	Part 6
	Rubber Meets The Road 
	Prayer
Identifying a people group/sub culture.  
Building a team.
Creating the Space 
Building Relationships

	


Part  1
__________
What is a connect group:
Connect groups are intended to reach people at the deepest levels of their life, to encourage them in their relationship with God, contribute to spiritual growth, provide pastoral care and facilitate the building of authentic relationships.

Where do they fit in our purpose (Creating opportunities for all people to connect with God in a deeper way. Building authentic communities and encouraging faith where life happens)?
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So why have connect groups?
· Smaller, more intimate groups encourage personal growth. 
· People are more likely to “have a go” at something in a smaller group. 
· [image: ]Smaller groups can be more flexible (able to reach people who can’t connect into traditional church groups) 
· Homogenous groups attract similar people 
Dangers include 
· developing “clichés”
· one person does too much 
· hurt and difficulties in multiplication 
· doubling up of work load 
· less accountability.
· The whole “body” is often not seen in one group, homogenous groups don’t celebrate diversity 
Rather than prescribe too much, we would prefer to plant the seed of the Gospel into the soil of the culture (people group) we are trying to engage and let the connect group grow out of that. The seed is the same and so the plant will be the same, but what it looks like will be influenced by the soil/culture it’s planted into. 
Are there some essential elements that need to be in each connect group? Are there other elements that may help the group to be healthier and more effective but are not essential?
Brain Storm - What are the essential elements of a connect group (essential does not mean they happen every week)? What needs to be part of a connect group/church for it to be healthy?
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Essential Elements for a Connect group within Sugar Reef.
A. Love (Truth, Justice and Grace)
B. Passionate Personal Spirituality
C. Specific Purpose
Essential Practices for a Connect group within Sugar Reef.
D. Engagement with God’s word (both topical and book/verse based).
E. Prayer
F. Response/Worship/Communion
G. Social Time/Food
Fruit that indicates health
· Life Transformation
· Growth (numerically, spiritually, individually and as a community)
· Loving authentic relationships
Let’s have a look at the elements and practices a little more closely...
These elements and practices are the responsibility of all members of the group. Later we talk about there being three leadership roles: pastoral care, host and spiritual; however these essential elements transcend the confines of the leadership positions.   

A. LOVE

1CORINTHIANS 13:4 Love is patient, love is kind. It does not envy, it does not boast, it is not proud. 5 It is not rude, it is not self-seeking, it is not easily angered, it keeps no record of wrongs. 6 Love does not delight in evil but rejoices with the truth. 7 It always protects, always trusts, always hopes, always perseveres.

MATTHEW 22:37 Jesus replied: " `Love the Lord your God with all your heart and with all your soul and with all your mind.' 38 This is the first and greatest commandment. 39 And the second is like it: `Love your neighbor as yourself.' 40 All the Law and the Prophets hang on these two commandments."

Love is such a central theme to the whole of the bible and to the whole of what we are talking about. It is part of EVERY element, aspect, practise and fruit. Love contains three main aspects
· Truth
· Justice
· Grace
Our call is to receive and respond to God’s love by sharing it with those He brings along, both those who know Him and especially those who don’t.
B. Passionate Personal Spirituality

The largest limiting factor in the church of Australia is the lack of personal passionate spiritualty. I’m not talking about a guru who can name all the books of the bible or has the most pious look on their face. I’m talking about everyday people who put in place things that will help them to grow closer to Jesus and to live more like Him. What is one thing you could do to improve your relationship with God? 

C. Specific Purpose – Forming the group
“Unless a group exists for a purpose greater than itself it will end up un-healthy and dead”
 – Jean Vanier
A strong God given purpose will unite the group and encourage participation and growth.
Matthew 28:19&20 - Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 20 and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age."
In the great commission (Matthew 28:19&20) Jesus gives us all our purpose. Based on this what is it that connect groups should be doing?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
A major part of the connect group is that it is never one person running the show. If you end up doing EVERYTHING, then there is something wrong. For a time you may need to take on a lot of the responsibility, but ministry (people using their gifts) is what grows people the most. The correct attitude for every (Christian) person who is a part of connect group is that it is something that we all contribute to so it can meet its purpose. The group needs to be a team, focused on its purpose.
To help with both developing a purpose and team I’ve included a leadership manual that was written by Warren Crank.
Once you have a purpose you can then start to look at how this purpose is going to be achieved. The primary way will be through the regular elements/parts of your connect group. In a lot of ways the purpose statement dictates how these element/parts happen.  


LEADERSHIP MANUAL 
FOR CREATING AND MAINTAINING HEALTHY TEAMS ON A MISSION 
(Adapted from (Northreach (Townsville) Baptist Church & Warren Crank)


Reviewing 
[image: ]
   Rewarding 

       Resourcing 

           Relationship 

               Recruiting 

                    Role Description

MISSION 

A STEP-BY-STEP HANDBOOK FOR LOCAL CHURCH LEADERS 


LEADERS MATTER 
So much of the health and growth in the local church hinges on leadership! The Bible is full of accounts of leaders and their legacies, whether good or bad. God used good leaders to create healthy individuals, families, communities and nations. You‘ll read about Moses, Deborah, King David, Nehemiah, the Apostle Paul and, of course, our Lord and Leader Jesus. All of these people left great legacies! 

 WE CAN’T DO IT ALONE 
But, even these leaders could not do it all alone. They all had the assistance of other leaders. 
Moses, as we‘ll see, had many leaders to help him. Deborah and Barak worked together. King David had trusted lieutenants. Nehemiah and Ezra led in a complimentary way. Paul had trusted associates. Jesus ordained multiple Apostles to be key leaders of his Church. These Apostles, in turn, appointed other leaders in local Churches. The contribution of these other leaders was crucial to the health and effectiveness of the whole Church. They clearly shared leadership responsibilities along with the Apostles. They couldn‘t do it alone. Although, Moses tried. 

God gave Moses a MISSION. We read this in Exodus 3. The MISSION could be summarized in 
this way: 

 “To go and rescue God‘s people from Egypt and bring them to the promised land.” 

Moses embraced the MISSION which essentially involved leading (perhaps) 2 million people. 
But, he tried to do this alone. In Exodus chapter 18, the Bible says, .The next day, Moses took his seat to serve...the people and they stood around him from morning until evening.. (Ex. 18:13). Everyone came to Moses! 
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It was not effective. The people were not receiving the care and attention they needed. And it was not sustainable. Moses was being worn out. 

LEARNING THE LESSON 
While we may admire Moses‘ capacity to do what he did for as long as he did, we can all see how unhealthy it was. It wasn‘t that Moses was a megalomaniac, in fact, the Bible says he was the most humble man on the earth! The problem was that Moses had: 

not learned the value of identifying the kind of leadership help that was needed, 
   so that he could find appropriate leaders for specific roles; 
      leaders who could be given specific responsibilities, with accountability, 
        in order that the MISSION could be accomplished in a healthy and effective way. 

Moses was yet to discover that many leaders needed to be identified, qualified, equipped and strategically deployed if God‘s people were to thrive. And, this is true in the local Church. We need to identify what leadership roles are required, so that we can find appropriate leaders to share the leadership load. These leaders can be given specific, manageable responsibilities, with accountability, in order that the Church can fulfil the MISSION Jesus has entrusted to us. 



JETHRO’S MODEL 
Moses, the lone leader, is at breaking point. But, right at that teachable moment, along comes his father-in-law Jethro. Exodus 18:21—23 records Jethro‘s timely leadership advice. 
That advice can be summarized like this: 


 (
“Moses, select capable leaders from
 
among the people—trustworthy people
 
who fear God and hate dishonest gain—
 
and appoint them as leaders 
over thou
sands, hundreds, fifties and tens. Have
 
them serve as leaders for the people most
 
of the time, but let the really difficult
 cases go ‘up the line’
. These people will
 
help share the leadership load. That way,
 
all the leaders will be able to stand the
 
strain and all the people will be satisfied.”
)[image: ]
      1000s

      100s

50s

10s




THE LEADERSHIP LADDER 
This ‘Leadership Ladder’ is an enduring model for leadership in an effective, growing Church. 
It ensures all people can be heard and satisfied (Ex. 18: 22—23). It allows emerging leaders, as well as leaders with different capacities, to handle cases appropriate to their abilities and take their share of the leadership load (v. 22). It also frees the Senior Leaders to exercise their ministry of teaching (v. 20) and handle the bigger problems that inevitably surface. In this way, the Church fulfils its MISSION without burning people out. 
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 The purpose of this handbook it to help local church leaders develop other leaders and teams, in order that Jesus‘ Mission can be fulfilled. The handbook is designed to provide a logical, step-by-step ‘ladder‘, that will help the Team Leader of a ministry recruit and deploy the right people in a healthy way. It is also a tool that can help Church overseers in their task of creating ‘tiers‘ of effective leaders who are working together to fulfil the one Mission of the whole Church. 

 We will begin by clarifying the Mission of the Ministry; this is foundational. Then, the first step is to create Role Descriptions that will describe how a potential volunteer will function within the team. Then, step two, the task of Recruiting the right people begins. Step three, is to create and maintain healthy Relationships within the team. Resourcing, is step four. This involves things like training and access to helpful ministry tools. Step five is Rewarding effort and encouraging growth. The sixth step is Reviewing. This involves gauging levels of individual and team satisfaction and effectiveness. Following these ‘steps‘, will help a ministry leader create and maintain a healthy team of volunteers. These volunteers, in turn, help create an effective, growing ministry. Over time, some of these volunteers will become key leaders themselves, leading 1Os, 50s or maybe 100s, and help lead the Church forward. 

THE MISSION OF THE MINISTRY 
The Mission of the local Church is always connected in some way to Jesus‘ Great Commission‘ recorded in Matthew 28. The whole Church is to: 

HELP PEOPLE BECOME CHRISTIANS and HELP CHRISTIANS BE AND DO ALL THAT GOD WANTS.

The first part involves presenting to people God‘s invitation to salvation. The second part includes things like loving people, moral purity, acts of mercy and justice, building the Church and extending God‘s kingdom. 
Not every ministry does all those things in equal proportion. A crisis care ministry, for example, may show someone the practical love of God in such a way that a person wants to hear about the God who moved people to help them. But the emphasis would probably be on meeting practical needs from a spiritual motivation. An evangelistic ministry, on the other hand, would emphasize proclamations and explanations of the good news about Jesus, in relevant and clear ways. People would be invited to respond to a direct, personal invitation to follow Jesus. Now, this doesn‘t mean that the crisis care ministry would not speak openly about Jesus or that the evangelism ministry people wouldn‘t practically help someone in crisis. The simple point is that different areas of service tend to focus on specific needs. The end result is that, usually, different ministries attract different people because of the sorts of passions and gifts they require. 

WHAT IS YOUR MISSION? — LAYING THE FOUNDATION 
The aim of all this is—you need to know exactly what the mission of your ministry is in order 
to attract people who have the passion and gifts to help you complete God‘s mission. This is also helpful to the whole Church because people can see how the ministry that God has entrusted to you will compliment all the other ministries. 

A simple and helpful way to define what the mission of your ministry is, is to ask 5 questions concerning what you believe God has in mind. The questions are; WHO, WHY, HOW, WHEN and WHERE. Who are you trying to reach, why are you doing that, how might it be done, when will it be done and where will it best be facilitated. Give it a try! 

WHO (are you going to reach)___________________________________________________

WHY (are you going to reach them)______________________________________________

HOW (are you going to reach them)______________________________________________

WHEN (are you going to reach them)_____________________________________________

WHERE (can they be reached)___________________________________________________ 

Here are some examples of Mission Statements. 

 For a Worship Band a mission statement might be: 

To musically serve the contemporary/family congregation of our Church because a large reason for our gathering together is to worship God with one voice. The worship team will serve through the gift of music in the auditorium during the 10 o‘clock service on Sunday.

For a team of fitness freaks who want to intentionally introduce their fitness friends to Jesus: 

We want to reach our non-Christian fitness friends because we want them to be spiritually fit for life and eternity. We‘ll do this by forming genuine friendships as we exercise at the gym 5 times each week and we‘ll intentionally look for opportunities to share with them the Good News about Jesus.

[image: ]Now these Mission Statements are adjustable! You can modify them in consultation with the ministry team if that‘s required. But clear, definitive Statements like these, help you know if you and your team are actually fulfilling the particular mission that God has for your ministry. 

THERE’S NO POINT CLIMBING THE LEADERSHIP LADDER IF YOU DON’T KNOW 
WHAT IT IS YOU’RE REACHING FOR.

 Volunteers that are gifted and passionate are your ministries most valuable asset!
 A leader can help them become a powerful team, a band of servants that will achieve  things for the kingdom in ways that no-one could alone. That‘s why volunteers 
deserve to know exactly what it is they‘re signing up for. They need to be sure what 
they‘re reaching for. In other words, they need to be clear about the Mission. 

A leader‘s # 1 priority, therefore, is to establish a clear idea of the Mission of the ministry. 
If necessary, at some later stage, that Mission can be refined. This process will help you: 

a) Know what you‘re reaching for 
b) Assemble a team consisting of people with the same or a very similar sense of mission 
c) Keep your team on course, avoiding the dissipation of energy through aimlessness. 

So, give it a go! State the mission of your ministry in one or two simple, clear, sentences using the space provided below. 

The Mission of this Ministry is to: 
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

ROLE DESRIPTIONS 
The reason why mission statements are so important is that teams need to know where a ministry is going. Volunteers will then align themselves with a mission that matches their gifts and passions. The reason why role descriptions are important is that volunteers need to know how they fit within a team who are on a mission together. This creates real team cohesion because each person knows exactly how they will personally contribute to the team and its mission. They will be clear about what the team expects of them and what they can expect from the team. 

If you are launching a new team, it‘s important to think this through realistically. Your team may begin small, so you might begin by asking, .What kind of people, with what kinds of gifts would best compliment my ministry and my leadership?. Once you have a general idea, make up some ‘pattern‘ role descriptions (see below) that reflect kinds of roles and gifts required. It may be that volunteers attracted to your ministry do not exactly fit your initial role descriptions. That‘s O.K. A role description can be adjusted. Ultimately, the volunteer and the team leader will work through the Role Description together and so create one that both can agree on. 

A ‘PATTERN’ FOR A ROLE DESCRIPTION 
The following is a ‘pattern’ for a Role Description. A Role Description for a Kool Kids teacher 
is included as a guide. Again, the Role Description needs to be agreed on by all concerned. 

The NAME of the Ministry - KOOL KIDS 

The MISSION STATEMENT - To support the family in reaching children and helping them to become fully devoted followers of Christ 

 The LEADERSHIP STRUCTURE - Senior Pastor < Children‘s Pastor < Kool Kids Leader < K.Kid‘s Teacher 

 A DESCRIPTION of the specific ROLE – 
to prepare a lesson using the materials provided 
to build Christian love and trust with the children in your =class‘ 
 			to arrive early enough to set up & pray with the whole team 
to assist in tidying up the after the ministry time 
to be equipped by attending training meetings 

The (average) TIME COMMITMENT required – 
1hour to prepare lesson at home 
1/2 hour set up prior to 10am Worship Time 
3/4 hour actual lesson time with children 
1/2 tidy up and debrief 
? training from time to time 
 = around 3 hours per week during school term time 

 The DURATION OF THE COMMITMENT – this might be a Semester or a Year 

REVIEW OF THE ROLE - every 12 months there will be a formal =catch-up‘ to see how things are going and whether any adjustments to the Role Description are required. 

WHAT CAN BE EXPECTED BY WAY OF SUPPORT— 
· the team leader will be available to support you 
· there will be training to help equip you 
· you will have all the resources possible 
· there will be flexibility as circumstances require it 

It‘s the responsibility of the Team Leader to create Role Descriptions for the Team Members. The result will be confident contributors who know what to do and how they fit within the Team. 

On the next page is the Sugar Reef Role Description Template.

[image: ]Sugar Reef Baptist Church

“Creating opportunities for all people to connect with God in a deeper way. Building authentic communities and encouraging faith where life happens.” 

The following description is a guide for relationship based ministry Sugar Reef Baptist. These are a set of goals and ideals to aim for and not a black and white set of rules.

Insert Name of Ministry & Mission Purpose Statement
Position:
Context for Leadership
Sugar Reef is strongly committed to the ideals of congregational (grassroots) governance while at the same time holds firmly that leaders need to be given permission and authority to lead.
In Sugar Reef we believe that people ministering using their gifting, and reflect theologically, is the greatest way for them to grow.  
We believe in servant leadership, that the leaders primary role is to prepare, equip, encourage, protect, guide and journey with people. We do not believe that the leader is not to “do all the work”, but leads through their influence as part of a team.
ROLE:     			
1. 

What can be expected by way of support:	
Time Commitment:	
Review of the role: 
Character Requirements (Delete or add as needed)
· Has a relationship with Jesus
· A person in who’s life God is seen to work. 
· Must display the character traits necessary for leadership as mentioned in 1 Timothy 3:1-7 & 1 Peter 5:1-4
· Have maturity and grounding in God’s word
· Able to communicate well and work in a team 
· Not just a person who knows about God but a person who knows God. 
·  (
God is our foundation – Life is lived in community – Every person has a God given purpose
)A person who life overtly looks to hear from God regularly, and follows His call.




RECRUITING 
Now that you‘ve written a Mission Statement and know where you‘re going and you written 
some Role Descriptions so that you have some idea how the team will fit together, the next step is to recruit the right people for the team. You want the right people, fitting in the right role! 

The first consideration is CHARACTER. The leaders, according to Exodus 18:21, where to 
‘fear God and be trustworthy.’ A potential volunteer needs to be, firstly, a committed Christian because ministry is about serving God. However, it‘s true to say that: “the bigger the Ministry Role, the more important ‘Character’ becomes.” 

[image: ]That‘s why it isn‘t wise to put a new Christian in an influential role. This requires discernment on the part of the ministry leader. A new Christian or a ‘revived‘ Christian might have white hot passion for God, but character isn‘t the same thing. Character is formed and proven over time. 

A leader is also to be ‘trustworthy’. This is often proven in 
the little things. Are they reliable? Will they serve when 
the going gets tough? If the person you‘re recruiting has a 
relatively minor role, trustworthiness is a character trait 
that can be developed as they serve alongside the team. If, 
however, they are a key leader, trustworthiness is essential! 

It is absolutely essential that leaders, at any level, present 
no threat to children, young people or vulnerable people. 
It‘s the team leader‘s responsibility to ensure that anyone 
who has contact with such people in the context of their ministry has a ‘BLUE CARD’ and, above and beyond that, always displays exemplary behaviour to all people. 

The next consideration, mentioned in Exodus 18:21, is CAPABILITY. The crucial question is, 
“Can this person handle the requirements of the role?” Sometimes, the answer is straight forward. A volunteer might love the Mission, feel comfortable with the Role and have all the necessary skills to fulfil the requirements. The answer is “Yes!” Other times, for whatever reason, it may be obvious that this person isn‘t capable and is very unlikely to become capable. They would be incompetent in the Role. A good leader has to make the hard call and gently say “No”. 

But it‘s the person with potential that requires the greatest discernment and investment on the part of a Team Leader. While it‘s difficult for a Team Leader to develop Character in a volunteer, it‘s easier to invest the development of a volunteer‘s Capability through means like personal Coaching and skills Training. This is where a Team Leader‘s discernment comes in. The kind of Questions that are important here are, “How much potential do I see in this Person?”, “Are they teachable?” and “How much of my available resources will this volunteer require?.” 

Capability is important, because incompetence is damaging to the ministry and detrimental to the Mission. However, rarely does a volunteer come “ready-made”. A Team Leader needs to discern who to invest in and then make the investment so the volunteer capably fills the Role. 

The third consideration, implied in Exodus 18: 22, is COOPERATION. Questions that become important are: “Will this person work with others in the Team?”, “Will they work with the structure of the Church?” and “Will this person respect the Team Leader?”. Volunteers need to work cooperatively with others or the Team will fracture. That‘s why it‘s essential that a volunteer formally agrees to cooperate with the Leadership Structure of the ministry and the Church. This agreement is included as part of the Role Description. There is, of course, room for questioning and constructive criticism. But, as in Exodus 18:22, everybody needs to know what their role is, where their responsibility begins and ends and be willing to work with everyone! 

 RELATIONSHIP 
[image: ]The heart of a team is the strength of the team. The way people care for each other plays a big part in determining how long the team stay together. You cannot underestimate the power of strong relationships in creating and keeping a healthy team. The team leader plays a crucial, relational role in forming the heart of the team. The leader not only needs to relate personally to each team member, but also needs to monitor the dynamics within the team itself and encourage relational connections among all the contributors. 

4 BASIC RELATIONSHIP ‘CONNECTORS’ 
The first ‘relationship connector’ is, perhaps, the simplest. What is required at this basic level is a constant flow of general information to every member of the team. This can be done through means like quick team meetings, emails or ‘memos’. The key is that they are regular and accessible. The result is, that everyone is connected ‘informationally’ and so everyone feels like they‘re on the same ‘page‘. The importance of this is creating and maintaining a sense of team cannot be underestimated! This should happen at least monthly. 

The second relationship connector involves what happens relationally in the ‘doing’ of the ministry. The Team that prays and plays together (mostly) stays together. Praying as a team connects people in their spiritual service. Helping each other out, having fun, cleaning up together, happily going the ‘extra mile’ for each other, these simple things make all the difference. The team leader is hugely influential in creating joy in the journey for the team. This doesn‘t involve any extra meetings or even much extra time. It has more to do with the ‘atmosphere’ that surrounds the team as they do what they do. Be positive! Be encouraging! Interact when you can, even if people have roles or tasks that mean they operate independently for some of the time. Try to make the doing of the ministry relationship-building in and of itself. Pray and Play! 

The third basic ‘relationship connector’ involves intentional ‘team-building’. Again, these team-building occasions can be simple and informal, or they can be adventurous and intense. It depends on the general ‘personality’ of your team. You might go away for a day or a weekend. You might try some team building games or problem-solving exercises. The important thing is that the team grows closer relationally and learns the value each team member. 

The fourth basic relationship connector is personal, pastoral-type support to the members of the team. This responsibility usually falls to the leader of the team. If, for some reason, the team leader can‘t do this, the team leader needs to insure an appropriate, gifted member of the team does provide some level of genuine, personal care to each member of the team. There is, of course, no expectation that the team leader functions fully in the role of a Pastor. The church has gifted people and teams set apart for this. It does mean, however, that the leader really knows the people they are leading. A leader’s credibility and influence often hinges of the level of allegiance that people in the team feel towards them. And, allegiance levels are most often connected to whether team members feel cared for and valued by the person who leads them. This needs to happen systematically. Ideally, a leader would routinely meet with each team member at least once or twice each year. A good leader will also be ready to personally support team members who are going through tough times. 

A ‘RELATIONSHIP CONNECTORS’ CHECKLIST

· Monthly, general communication to the whole team
· Is the team interaction positively in the “doing” of the ministry? How can I help improve this?
· 3-4 planned, team-building events each year
· At least 1 or 2 personal ‘connections’ with each team member every year.

RESOURCING 
Having defined your mission, described roles and recruited volunteers, the next, ongoing task is to supply the necessary resources that will enable the ministry to be effective and the team equipped. Resources are often limited, but with planning, and perhaps a little entrepreneurial spirit, needs can be met and even some extra resources acquired. 

FINANCES 
We realise that ministries cost money, but Sugar Reef Baptist Church encourages its ministries to be self-funding. This means that, in most circumstances, a ‘user-pays’ system applies. Exceptions to this may be the start-up year of a ministry when there are considerable set-up costs, ministries like Children‘s ministry because children can‘t generate the means to cover the costs or a one-off event that requires more financial resources than can be expected to be recouped. These exceptions are eligible for funding from the Church Budget and a request can be made to the Administration Board for consideration. Below, is a list of important information to include in your budget request. 

a) The budget request should be addressed ‘To the Church Treasurer’. 
b) Name of the Ministry.
c) Name of Team Leader. 
d) A brief account of your current financial situation showing how your ministry is going. 
e) A very brief report on how you ministry is going generally, with particular reference to any significant changes that have occurred in the last year. 
f) A written, ‘dot-point’ break-up of the areas where funding is required, with a researched, accurate financial figure associated with each area. 
 (
(Example of budget request)
To the Church Treasurer
, 
____________
_(
ministry) 
____________
_(
leader) 
_____________account of last year‘s budget 
_____________report re.
 
current
 situation 
*Details of request for finances 
 
Area 
Cost 
Written materials 
(
books
 for 20 people)
 $150 
DVDs containing course 
Material (
Careforce
)
 $320 
 Purchase CD player 
for
 music & recording 
$100 
 Training for 4 volunteers 
at
 Baptist Union training 
day
 in Cairns 
$120 
_______ 
TOTAL 
$690 
* 
it’s
 important und
erstand that the Treasurer has 
limited resources to
 distribute across the whole 
Church. Some negotiation and adjustment may occur. 
)
There are, sometimes, Secondary Sources of funding. 
These might include things like: 

*Sponsorship by people with an interest in your 
ministry 
*fundraisers such as a Bunning Sausage Sizzle or 
Chocolate Drive 

It’s critical, however, that these Sources and figures 
are approved by the Church Leadership, and are 
[image: ]transparent and accounted for. 



PERSONEL 
Your volunteers are your greatest resource. They 
need to be equipped well, so that their time and 
gifts are used as strategically and effectively as
possible. 

 You need to provide opportunity for the team 
members to participate in appropriate training days 
and/or conferences. 

Relevant books can also be helpful. Purchase a few 
copies of a great book and circulate them among 
the team. 

 Mentoring is also very helpful. Link people up with like-minded volunteers so that they can share ideas and stories. Network with similar ministries and share resources around. People are ‘topped up’ when they pray and grow together! 

REWARDING 

ENCOURAGEMENT 
[image: ]The gift of encouragement is mentioned specifically in the Bible. The Team Leader needs to have this gift, or pray for it and develop it! Team morale and the motivation of individual volunteer’s hinges on the ministry of encouragement. Apply encouragement liberally. Look for every opportunity - an ‘extra-mile’ effort, a great preparation, a little gesture, a great attitude under duress, exceeding expectations, consistent commitment – and acknowledge these contributions tirelessly. A good team leader can encourage a team to even greater things for God! 

Encouragement can be communicated and received through various means. A ‘well done’ said in private or in public, an encouraging email, a mention in your monthly communication, a gift, a card/memo or letter. Rewarding the big and little things that people do can make all the difference. Once a week, intentionally encourage someone or some people in your team. 

CELEBRATION 
[image: ]Celebrate the wins! These might be a ‘mission accomplished‘, a person becoming a Christian, a significant break-through or a ‘retiring’ volunteer. There are so many reasons to thank God and others in a fun way. Recognising and rewarding ‘victories’ in fun ways creates positive experiences for the team. These celebration experiences help keep teams close, energized and ready for the next challenge. A celebration might take the form of a party, a meal out together or simply ‘cake and coke/coffee’ after the ministry is finished for a while. Ask yourself, ‘What can we celebrate?’. 

EXPANDED OPPORTUNITY 
When a volunteer or team has been consistently doing well, they can be rewarded by expanding their opportunities. The principle in the Bible is ‘the person who is faithful in little, will be faithful in much’ and such a person ought to be offered the opportunity to ‘expand their ministry horizons’. In the case of a volunteer who has proven her/himself over time, that person could be honoured with the opportunity for more influence and responsibility within the team. Perhaps they could mentor a new team member or lead some aspect of the ministry. Reward a faithful, effective volunteer with a chance to ‘stretch their wings’. That way, the team can fly! 

This principle can be applied to a team. If the team is established, working well and fulfilling 
it‘s mission, it might be time to consider expanding the mission. Consider what could yet be accomplished under God. Find the next mountain for the team to climb. This will not only extend God‘s kingdom, it will also inspire and stretch the team. Consult with the Church leadership and determine, with them, what new opportunities might help the whole Church expand. 

EXTRA RESOURCES 
When a volunteer or an aspect of your ministry is being used by the Holy Spirit in an exceptional way, consider directing extra resources in their or that direction. This allocation of resources might be at the ‘expense’ of something else. This requires discernment on the part of a team leader. Sometimes people can misinterpret this as favouritism and become discouraged. The distribution of extra resources is, however, not so much a ‘reward’, but rather a recognition of what the Holy Spirit is doing and a strategic deployment of resources in response to a divine work. If this is required, it must either be done discreetly or, preferably, with a transparent explanation to the whole team with a request for the team‘s understanding and even approval. The team leader is responsible for the careful deployment of resources, in order to maximize results. 

REVIEWING 
You know what the mission is, you‘ve recruited people who know their role, the volunteers are growing closer and they are encouraged...it‘s easy just to let things tick along. But a good team leader can‘t get lazy at this point. A team leader needs to systematically and honestly review everything about the ministry. The purpose of this is to become more effective in fulfilling the mission with the volunteer team. There are three basic areas that need to be reviewed; the mission itself, the team leader and the volunteers. These reviews need to be done at least annually. 

REVIEWING THE MISSION 
A Mission Statement should not be chopped and changed all the time. It ought to be well thought and prayed through so that it focuses and inspires people. The Statement is, nevertheless, adjustable especially if God is causing a shift in emphasis. Each year, a team leader and the team should review the Mission Statement and see if it still accurately describes the Mission of the team. If any adjustment is being considered, the team leader should engage their Church ‘overseer’ and consider changes in consultation with them. 

If the Mission Statement remains accurate, then an annual review of the ministry must honestly assess how the team contributed to the fulfilling of the Mission. Below, is a suggested outline of appropriate questions for such a review. 
 (
Did we make progress in fulfilling the Mission this year? YES / NO 
In what areas/ways did we succeed? Why? 
In what areas/ways did we maintain? Why? 
In what areas/ways did we lose ground? Why? 
In what ways areas/ways could we improve in the coming year? How? 
)








In order to answer these questions in some detail, consider each of them with reference to the WHO, WHY, HOW, WHEN and WHERE aspects that helped develop the Mission Statement. A team leader should discuss the conclusions honestly and openly with their ‘overseer’. 

REVIEWING THE TEAM LEADER 
Ideally, this will be done encouragingly and constructively by the ‘overseer’ of the team leader. Nevertheless, honest self-assessment is the mark of a good leader. Consider how effectively you led the team over the last year. Again, the above outline of questions is helpful, substituting ‘the team leader’ for ‘we’ in each case. In order for the team leader to answer these questions in some detail, consider each of them with reference to the ‘steps’ of the Leadership Ladder‘; MISSION, ROLE DESCRIPTIONS, RECRIUTING, RELATIONSHIP, RESOURCEING, REWARDING. It‘s important that a team leader leads by example in conducting an honest review of their contribution, because the team leader needs to lead each team member through the same process. 

REVIEWING EACH VOLUNTEER 
The team leader needs to conduct an encouraging, constructive review of each member of the team annually. Again, the sort of questions in the outline above apply, however, this time, the Role Description is what their contribution is primarily measured against. The volunteer is only responsible for the commitments to which they agreed. The team leader and volunteer should go through each aspect of the Role Description together and review how things went. Areas that could be strengthened or expanded should be agreed on and written down. Their successes should be celebrated! The team leader should also review the CHARACTER, CAPABILITY and COOPERATIVE SPIRIT of the volunteer, as these all impact the whole team and mission. 



[image: ]TEAM LEADER ‘CHECKLIST’ 
FOR CREATING AND MAINTAINING HEALTHY TEAMS ON A MISSION 

Reviewing 
· We have reviewed the Mission Statement 
· I have conducted a self-assessment. 
· My overseer has reviewed me 
· I have reviewed each team member in the last 12 months 
Rewarding 
· I’ve encouraged someone/people in my team this week 
· I’m looking for reasons to celebrate 
· We celebrated________________ 
· ____________ could go further. We could do more here____________
· God is moving here. Is it appropriate to shift resources accordingly? 
Resourcing 
· Is the ministry self-funding? 
· Are there Secondary sources? 
· Is appropriate funding from the Church Budget required? 
· I’ve arranged training 
· A book is circulating 
· Mentoring is taking place 
Relationship 
· Monthly general communication 
· Positive interaction while doing ministry together 
· 3 - 4 team-building events are organized for the year. 
· 1 or 2 personal meetings with each member this year 
Recruiting 
Finding the best available, giving consideration to: 
· Character 
· Capability 
· Cooperative spirit
Role Description 
· An agreed Role Description for each team member 
· Ensuring that the agreed support is happening 
· Reviewing the ‘Description’ annually & adjusting if necessary 
Mission Statement 
· Is the Mission clearly articulated? 
· Are any Modifications required? 
· Are the Foundations right? 



D. [image: ]Engagement with God’s word 
Psalm 1:1&2 - Blessed is the man who does not walk in the counsel of the wicked or stand in the way of sinners or sit in the seat of mockers.2 But his delight is in the law of the LORD, and on his law he meditates day and night.

Psalm 119:105 – Your word is a lamp to my feet and a light for my path.
2 Tim 3:16 & 17 - 16 All Scripture is God-breathed and is useful for teaching, rebuking, correcting and training in righteousness, 17 so that the man of God may be thoroughly equipped for every good work.
Mathew 28:20 - and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age."
Acts 2:42 They devoted themselves to the apostles' teaching and to the fellowship, to the breaking of bread and to prayer.

The bible is our authority when it comes to what we believe and what we do. The authority is has in NOT based on us giving it to the Bible, but rather us recognising the authority it already has because it is God’s revelation to us. It is not just a book put together by the early church so it has authority. It is God “breathing” these words through His prophets and apostles and the authority of these words being recognised and put together. You can still see the authority this book has if you just engage with it. It is absolutely essential to have people engaging with God’s Word each time you meet. In fact we should be known as the people of the book. The focus of looking at God’s Word is not just to increase our knowledge but to influence how we live. 
I know this idea has lost some popularity of recent years, but we all need to know God’s Word. If it is really our authority then we need to immerse ourselves in it and know it better than anything else (this includes the Simpsons, top gear, Steve Irwin, Bear Grills and Jane Austin Books!). We need to be able to quote it as needed, to know its structure, to be able to find the passages we want/need and to explain them to everyone God connects us with. 
One of the best ways to learn scripture is through song. This is why we shouldn’t just use the latest and greatest in our “worship” song selection. The theology of songs should be carefully selected to teach and reinforce TRUTH, measuring them against scripture and away from purely experience or emotion.
Ephesians 6:17 Take the helmet of salvation and the sword of the Spirit, which is the word of God.
Colossians 3:16& 17  Let the word of Christ dwell in you richly as you teach and admonish one another with all wisdom, and as you sing psalms, hymns and spiritual songs with gratitude in your hearts to God. 17 And whatever you do, whether in word or deed, do it all in the name of the Lord Jesus, giving thanks to God the Father through him.

Re-read 2 Timothy 3:16. Any and every part of the bible should be used within the context of the connect group. Below are some simple steps to come up with a study from any bible passage.

1. Pray – That God will open your eyes to what He wants this passage to say to you and to other people who will engage with it.
2. Select a passage (not too long or too short)
3. Find the context for the passage.
· Look at the verses, chapters, books either side of the passage, do they say anything that will help inform your study?
· Look for the authors purpose in writing
i. Who? Wrote it, was it written about or written to?
ii. What? Are the main events/points/ideas
iii. When? Was it written? Did it take place? Will it happen?
iv. Where? Was it said/done? Will it happen
v. Why? Was it written/mentioned
vi. How? Was it done? Are we to do it? Was it illustrated?
4. Find the main point
· Look for repeated words in the passage, why are they repeated?
· What is the overarching theme?
· What difference is this passage supposed to make?
· What would it mean if the passage wasn’t there?
5. Put together the study
· The study should be similar to these steps, 
· Introduce the topic/passage in its context
· Ask questions that help people understand the major points of the passage (put verse references to help them)
· Half way through the study everyone should know the main point
· The second half of the study is to apply it to the present day and to our lives
· The more questions that lead people to find the answers in the bible the better, the less you talk, the better.
· Having something for them to follow along with (like a handout) helps them remember, see where it’s going and gives them something to follow through with later.



Other Resources available
· Study Books based on the books of the bible.
· Study Books based on topics.
· Discipleship Courses (Introducing God, Christianity Explained, Alpha, Purple. Etc.)
· Videos where a presenter leads through a study, usually finishes with passages to look at and discuss

When you lead through the study try asking more questions than giving answers, when things stall, or if a tangent/wrong answers come up you may need to redirect/correct.
Open and close in prayer, read through the whole passage you are looking at first and ask if there are any questions. The last thing you should look at is “What difference will this make to our daily lives?”





E. [image: ]Prayer
Colossians 4:2 & 3 Devote yourselves to prayer, being watchful and thankful. 3 And pray for us, too, that God may open a door for our message, so that we may proclaim the mystery of Christ, for which I am in chains.
Philippians 4:6&7 Do not be anxious about anything, but in everything, by prayer and petition, with thanksgiving, present your requests to God. 7 And the peace of God, which transcends all understanding, will guard your hearts and your minds in Christ Jesus.

The main two reasons we should pray is because God tells us to (Ephesians 6:18) and because prayer works (if we take the time to pray). I know it’s easy to make a statement like that, but what does prayers actually do?
The only way to build a relationship with someone (God) is to spend time with them.
· Prayer is the first step to knowing God (Romans 10:13)
· Prayer recognises the presence of God (Ephesians 6:18)
· Prayer is Man’s means of knowing God intimately (Romans 8:26 & 27)
· Prayer lays hold of God’s promises (James 5:15 & 16)		
· Prayer is the path to strength and peace  (Phil 4: 6-7)
· Prayer is man’s way to understanding God’s plan and purpose (Luke 22:41 & 42)
· Prayer is giving God access to our needs (James 5:13)
· Prayer aligns us with God (Matthew 6:9-13)
· Prayer is the very breath of spiritual life
Prayer is often an overlooked part of any group. Einstein was once asked by a budding student what mystery of the universe was left to be solved and Einstein replied: “Find out how prayer works.” 
Some ideas, vary the type of prayer you have, pray as a group, pray in a circle, pray individually, pray spontaneously, pray for needs, praise God, write prayers, spend time quietly, listen to hear from God, get the group to commit to pray for each other through the week, etc. Prayer may also be a part of your worship/response time. Keep a record of your group’s prayers and make sure to celebrate answered prayer. 
Prayer Ideas for Connect Groups
· Take a prayer walk around the locality you are in. Pray for the neighbours to find
Christ. Pray for each church in the area, each a school/shop/business/house etc. Ask God to show you what He wants to do in each arena. Then, pray for it.
· Pray Scripture into people's lives. The leader prays the first one to show how.
For example, 1 Thessalonians 3:13 May he strengthen your hearts so that you
will be blameless and holy in the presence of our God and Father when our Lord
Jesus comes with all his holy ones. “Dear Lord, please strengthen my heart’s
determination to do what is right. Give me your grace to make decisions that lead
to holiness. Jesus, I look forward to your return. … etc.”
· Choose a Scripture for the small group to use to pray for different needs:
· For those yet to believe (Isaiah 55:6-8; 2 Corinthians 10:3-5; Ephesians
5:14-18; Psalm 107 - pray for the different types of people described)
· For believers (Ephesians 1:17-19; Ephesians 3:14-19; Colossians 1:9-14;
1 Thessalonians 3:12-13; 2 Thessalonians 1:11-12; 2 Thessalonians 2:16-17
· For revival use Isaiah's cry for revival (Isaiah 64:1-5)
· For spiritual power use the apostles' cry for power (Acts 4:29-31)
· Adopt a missionary or a country as a small group to pray for. Use any recent
Newsletters, (ask the World church team for updates). Get prayer ideas for
unreached peoples at http://www.global-prayer-digest.org. Check out other sites.
· Take a newspaper from that day or week. Have the small group go through it and
find issues and people to pray for. Then, pray for these people and current events.
· Take one person of your group/church each week and pray for them and their ministry.
· Keep a prayer journal for the small group. Record requests and answers. Pray,
review, and report back each week.
· For each answered prayer place a rock in a glass jar. As it fills up over the year,
it serves as a visual reminder of God's power and faithfulness.
· Use the ACTS model. Either cover all four aspects or emphasize one per
meeting. Pick Scriptures and songs that reflect each.
· A = Adoration (say or sing worship to God) ,
· C = Confession (acknowledge and repent publicly or privately of sins),
· T = Thanksgiving,
· S = Supplication (make earnest requests of God).
· Divide the Lord's Prayer (Matt. 6:9-13) into portions to focus on different ways to
pray. 
· Follow the PRAY model as a group and encourage individuals to do it alone:
· P = Praise: Tell God you love Him and thank Him. Psalm 69:30 I will praise God's name in song and glorify him with thanksgiving.
· R = Repent: Confess any sin. Acts 3:19-20 Repent, then, and turn to God, so that your sins may be wiped out, that times of refreshing may come from the Lord.
· A = Ask: Ask God to help you and others. 1 John 5:14 This is the confidence we have in approaching God: that if we ask anything according to his will, he hears us.
· Y = Yield: Pause and listen to God's word. Psalm 130:5 I wait for the LORD, my soul waits, and in his word I put my hope.
· Put newsprint on the walls and give people coloured markers. Ask them to write
prayers for a good length of time. Ideas: missionary needs (Have newsletters and
pictures posted.); ways you want God to move in your witness to those around in
your neighbourhood/workplace or church; those yet to believe; deeper surrender
to Christ among Christians; school/work concerns.
· Give everyone 5 minutes by themselves to ask God what is on His heart that He
wants the group to pray for. Come back together and write on a flip chart/paper /whiteboard what God impressed on them. Split up the prayers among the group
members and take turns praying them.
· Show how to pray “conversationally” in a group. Imagine the group sitting at the
table talking with Jesus about a concern. Rather than one person telling Jesus
every part of the need while everyone else is left out of the conversation, several
people can each tell Jesus different aspects of the need.
· For example, Rachel's dad has had a serious accident. Some of the
nurses are not caring for the leg properly, the doctor is inattentive, the
insurance company is threatening to withhold finances, etc. One person prays for
each aspect of the situation. In addition, listen to what else God might
want prayed: healing, peace and clear-headedness, reliance on God.
Each person limit him/herself to praying for just one aspect of the need.
Then, you are working together as a team.
· When all aspects are covered, move to the next need.
· Play a CD of worship music and soak in God's presence.
· Get in triads - groups of 3 - and hand each group a copy of a list of needs or
Scriptures to form into prayers.
· Sing “Open the Eyes of My Heart, Lord” and in place of “my,” insert the name of
someone yet to believe. Sing it for each friend. You are singing a prayer for
revelation of God in their lives.
· Korean prayer: the whole group prays out loud together their individual prayers
about a certain subject. The leader signals with “Ready, Go!” or a bell. After 2
minutes, the leader signals with a bell and then moves the prayer to the next subject.
· Chain prayer. Pray around the circle, one thing each (maybe on a topic), those who are not comfortable tap the person beside them to pray.







F. [image: ]Response/Worship/Communion 
Like anything the term “worship” has different connotations to different people. Simply defined, worship is our response to God for who He is and what He has done. Most people relate music to worship, and that is because it is often a good emotive way to communicate our feelings. But worship needs to be more than this. Find ways that people can identify and respond to what God is doing/has done in their lives. 
Just a quick warning about song selection, there is nothing wrong with choosing any song and explaining why and how this song can be used to respond to God. BUT the songs we use regularly, and especially the ones we use without explanation, will teach theology and impact a person’s view of God more than we may realise. It has been said that songs/music dictate the culture of a group more than anything else. We need a balanced song list that illustrates all of God’s attribute as well as teaching and reinforcing biblical truth and not just one based on experience or emotion.
Some ideas:
· Listen to music
· Sing Songs
· Read parts of the bible aloud (esp. Pslams)
· Write God a thank-you letter
· Draw a picture in response to a bible verse
· Read and reflect on a bible verse
· Write a poem
· Lead members to give some kind of testimony to who God is, what they see Him doing. They could use one of the following below to share in pairs and then with the whole group.
• Their answered prayers during the week
• One or two special things God did for them this week
• The thing about Christ that makes them want to follow him
• One attribute of God that was demonstrated to them this week
Then have a time of praise with song and prayer reflecting the testimonies shared.
· Read some Psalms. Then ask individuals to write their own Psalms or letters to God.
· Have a time of positive biblical confession: Confess your faith in God. Confess Jesus Christ as your Lord. Confess your willingness to serve Him. Confess your love for God.
· Use a hymn or worship song. Read it and discuss how it relates to each member’s life. Pray it to God. Then sing it together.
· Ask small group members to take turns reading several Psalms out loud. Then pray in response. Or instruct them to speak their praise from the Psalms. Some good Psalms for this are 23, 27, 40, 103 and many more.
· Have a time of silence before the Lord to hear His voice and worship.
· Use Psalm 136 as a responsive reading. Have one person speak the descriptive verse and the group responds with the repeating verse. Read from the heart.
· Choose an appropriate Psalm and ask each person read a verse, or alternate verses where one person reads a verse and the group responds by reading the next verse in unison. Remember to stress listening to the words and worshipping God through them. Read with expression and from the heart
· When you read Scriptures about various physical expressions of worship, practice one or two during each small group meeting. 
· Discuss these questions:
• Describe a time in which you really sensed God’s presence in a close way.
• What are things you do to draw close to God?
• Choose a few ideas and practice them together as a group.
· Read Romans 1:20 or Psalm 104. Then, spend time reflecting how nature reveals God’s character, for example the mountains speak of His majesty. Either go outside for a walk or look out a window. Ask each person to reflect on one part of nature (a tree, the clouds, a blade of grass). Then come back and share.
· Read Romans 12:1,2 and talk about how we worship by dedicating every action we do to the Lord: our work, studies, conversations, as well as our songs when we gather. 
· Have times in worship where your small group members, one by one, speak out:
• The names of God
• Attributes of God
• Or finish the sentence: “Lord I thank you for…”



G. [image: ]Social Time/Food
This part of a connect group is absolutely foundational! The number one theme of the whole bible is LOVE. 
Spend a few minutes to find a couple of passages in the bible that relate to love.
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
Why is love such a central theme?
___________________________________________________________________________
___________________________________________________________________________
How do people know that they are loved?
___________________________________________________________________________
___________________________________________________________________________
What’s the best way to build relationships with people?
___________________________________________________________________________
___________________________________________________________________________

Love is so central to what God is doing, however it is often forgotten about in our planning. Within the context of a connect group we show love and acceptance through a number of ways. If a person feels welcomed and accepted from the moment they walk in the door they will be more likely to engage and stay connected to the group. Social time (especially around food) helps relax people and provides time when you can get to know them. Sometimes you may need to “pause” planned events and give people a more social space, dependant on what is going on in their lives and what you are sensing the Holy Spirit is saying. 
Remember authentic relationships take time and a supportive environment to grow. A good resource is chapter 2 in Bill Hybels book “Honest to God”, and more specifically the section about the “Tunnel of Chaos”. Also please note the normal team/group growing dynamics (Form, Storm, Norm & Perform).
Social spaces are also the best place to invite new people, for them to get to know others and start to trust the group. 
Social Suggestions 
· Coffee and Cake night
· Movie night
· Go somewhere together
· Serve someone/group
· Board Games
· Get to know you games
· Have dinner together
Connect Group Scenarios:
Plan a connect group to reach people with a love of fishing.
Plan a connect group to reach people living in apartments in the city.
Plan a connect group to reach sugar mill workers.
Plan a connect group to reach a retirement villiage.
How different would each of these groups be?


Part 2
_________
[image: ]Each connect group has three main leadership areas 
· Pastoral Care, 
· Host/Hospitality/Social 
· Spiritual 
Rarely can one person look after all three of these areas, often someone will be able to look after two, but having a person and trainee/apprentice responsible for each of these areas is ideal.
Pastoral Care  
The person who looks after pastoral care needs to  have some basic skills in Active listening, Advanced Empathy, Basic Scripture verse knowledge, Patience, Ability to encourage,  Integrity, Warmth, Love and Availability. 
The basic commitment is to P.A.C.E
· Pray for People (Builds concern, relationship & responsibility)
· Be Available (People need to know you are available to them)
· Contact (Be in touch regularly, not just at connect group but during the week and as things happen)
· Be an Example (God calls us to be examples to others  1 Tim 4:12, 1 Peter 5:3)
The role is to love and care for the people in the group.
· Contact people outside the group time
· Note who is not there
· Pray to see where people are hurting (don’t solve problems, be there)
· Activate pastoral care between group members
And at the group:
· Time to talk about where they are at/ to hear where others are at
· Prayer for needs
· Encourage regular contact amongst group members (and not just for social times) 
IMPORTANT –  Pastoral care is NOT counselling, if you think someone needs counselling refer them to someone who has been trained. 
Pastoral Care is NOT about giving advice, it is about loving and caring for people, being there for them and praying for them. 
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Each connect group has three main leadership areas 
· Pastoral Care, 
· Host/Hospitality/Social 
· Spiritual 
Rarely can one person look after all three of these areas, often someone will be able to look after two, but having a person and trainee/apprentice responsible for each of these areas is ideal.
Host
This role is one of the most important, but may be under estimated. Relationship building is of central importance to what we are about. With “the fall” came a break in the relationship between God and humans, but it resulted in a break in relationship between all humans. We need to be about building relationship with people and God!
The host creates an environment in which people feel welcome and relaxed. They encourage the building of relationships between all the people in contact with the group(not just with the leader). They organise social activities and creates the spaces that are needed to build authentic relationships, make people feel comfortable, welcome, loved and accepted for people both within the group and outside.  
The need to be gifted in being able to read the relational temperature of the group, create a welcoming space and know what is needed to build authentic relationships.
Role is to make people feel comfortable and relaxed
· Prepare space (free of distractions, appropriate level of comfort)
· Prepare food/food roster
· Welcome
Within the group
· Organise Social times (or roster)
· Meet peoples basic needs (welcome, acceptance, food)
· Create appropriate atmosphere
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Each connect group has three main leadership areas 
· Pastoral Care, 
· Host/Hospitality/Social 
· Spiritual 
Rarely can one person look after all three of these areas, often someone will be able to look after two, but having a person and trainee/apprentice responsible for each of these areas is ideal.
Spiritual Leadership
This role is about hearing what God is saying to the group. You need to continually be doing a “temperature check” on the group, to ascertain the group’s effectiveness. Do you need more or less social time, more or less challenge in the studies, more prayer? Where is the group at spiritually? Should you just be covering the basics of Christianity or are there other topics that God is leading you to do. Be open to others leading, input and suggestions.  
The person looking after this area needs to be able to measure the “spiritual temperature” of the group. They need to be able to teach and train people, they need to be able to present things in a way that makes it easy for their audience to understand and apply. They need to be familiar with the Bible and be able to access resources. They also need to be able to encourage others to “have a go”.
This role is to focus on the spiritually important aspects, without this it’s just a club.
· Prepare/Obtain studies & worship resources
· Organise prayer times
· Assess the spiritual needs of the group
Within the group
· Run Bible based studies (organise roster)
· Organise prayer times 
· Organise worship/response (roster)

It is not their role to run all the spiritual activities, but they are the one to focus on making sure the spiritual well-being of the group’s members is being looked after. 
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Culture Counts – It’s in the DNA 
We need to see the church as a living organism. When something is born or grows the DNA that is present at the start will influence that organism for the rest of its life, it will play a large role in its final shape.
The same can be said with churches and every ministry. I believe the bible regularly talks about this when it talks about our negative heart attitudes being sin just as much as our actions. 
We must begin with the end in mind. Often the little things that we don’t even realise, (like the language we use and the statements we make) can have a big effect on those around us and on the effectiveness of the connect group.
Below are some of the cultural aspects I think are really important to foster in every ministry: 
 Outward focused – Not naval gazing! Comments like, “I didn’t get anything out of that” or “well it was a waste of my time coming today”, reveal a unhealthy consumerist attitude. You need to gently guide people to understand real community is created when people come and input into the group. Keep reminding Christians that it’s not all about them! Christians are not God’s No. 1 priority, they are meant t be His greatest assets!
Welcoming/Loving/Accepting – Not much needs to be said here, except that you need to be continually assessing this area.
Purpose Driven – Already covered, but you need to be constantly talking about and using the purpose. Don’t let it sit on some paper work and get left unsaid for too long.
Not limited/influenced by things in the past – God is the God of new beginnings. We need to be mindful of the things from our past that inhibit us from following Him and how they affect those around us (both brethren in Christ and people we are trying to reach). When making decisions be mindful of the people you are connecting with and remember even something so small as a group name can have a large effect.  
Giving – You’ll probably expect something about tithing here, sorry to disappoint. Greater than tithing is an attitude that says, “all that I have is Gods and He can use it as needed”. I believe that God wants a heart that is willing to bless other people through giving of time, money and other resources as He directs. People who are committed to these connect groups should be giving to them & to Sugar Reef. Matthew 6:21 says “For where your treasure is, there your heart will be also.”. 
Often times the way we handle our resources/money shows our heart more than any other time. We have been blessed to be a blessing. The money that is collected weekly within the connect group needs to be counted by a different 2 trust worthy people and passed on to the Sugar Reef admin person as soon as possible. When the connect group needs resources they can approach the leadership for them. The resources you need will never be limited by the amount a connect group gives.  There  is a lot more to say but this section will be updated once an official leadership is formed.

Open to change - Based around the connect groups purpose, to be flexible and effective we need to continue evaluate what God is saying and change in line with this.
Looking to grow - Both numerically and spiritually. This may include intentional multiplication. If an organism doesn’t reproduce it is either sick or dead. The same can be said for our connect groups, although this is not saying that sometimes the journey isn’t slow.  
[image: ]There is also a list of seven strategic shifts that Christians/churches/ministries/connect groups need to make to effectively engage the Gospel message to any culture.
1. From the Physical to the Spiritual
2. From Traditions to Transformation
3. From Surviving to Serving				
4. From Consuming to Producing Fruit
5. From Program to Relationship
6. From Individual to Community
7. From Clergy and Laity to a Priesthood of all Believers, seeing everyone as ministers, and choosing spiritually mature leadership.

From the Physical to the Spiritual – This is the basic transformation that happens when we place Jesus in our lives. We live for the eternal, not the temporal. We see situations through God’s eyes not our eyes. (2 Corinthians 4:18)
From Traditions to Transformation – As individuals and as a community we are not called to maintain social norms but to transform society by engaging with its greatest need. 
From Surviving to Serving – Concern for one self and ones future may lead to conservative, safe decision making. God doesn’t call us to survive but to serve, to take risks, to engage even if it risks our very survival.  			
From Consuming to Producing Fruit – God has blessed us to be a blessing (Gen 12:2), He is the vine and we are the branches. He wants to bless us and use us to be His hands and feet in this world. If we choose to keep the blessing, to be self focused and consume, then our fate will be the same as all the other fruitless branches. (John 15:5).
From Program to Relationship – People are what it is all about, relationships are of foundational importance. Any programs, structures or facilities are just pipes that we use to get living water to people, and as such we will continually evaluate and change them to get the living water to people as effectively as possible. At the most minimal level, if you have a relationship with someone you can input into their life. 
From Individual to Community – Being egocentric is a sign of immaturity. True community is formed when people lay down their individual rights for the benefit of the community. Instead of looking out for me first, we seek to serve each other and, recognising the differences we have, work together as a body.
From Clergy and Laity to a Priesthood of all Believers - We see everyone as ministers of the Gospel. When it comes to ministry, there is no distinction on the basis of race, social status, gender or age. How God has gifted us will be the primary thing that decided where we are to serve. At the same time we acknowledge that we need a trusted, spiritually mature leadership to guide and support all ministries.
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Starting A Connect Group
If you are looking to lead/start a connect group, this is where the rubber meets the road. There is no real step by step process; or course there are different aspects that need to come together, but the whole process MUST be directed by God. Unless He builds the house the labourers work in vein.
Start with prayer: pray for wisdom, pray for guidance. Pray for the people you want to reach and for the people who will form your team and your connect group. 
Identifying a people group/sub culture.  
One of the other steps of this stage is to understand the people/culture you are trying to engage. Take your time, especially if the culture is foreign to you. Gather information, ask questions like:
· What values do these people hold?
· What is important to them?
· What needs do they have?
· What boundaries (physical, emotional and spiritual) do they have?
· How do they view Jesus?
· How do they view Christians?
· How do they view you?
· What are your main points of contact with them?
· Do they value/own their culture?
· How is their world view different?
It may also be useful to look at census data and even visit prominent people to get these answers.
 Building a Team.
I must admit things can happen easier and quicker when you do everything yourself. But remember that one of our values is that people doing stuff (in ministry) is the most effective way to grow spiritually. It is really important to build the right team of people around you; people that have the same vision and values. Once again these people must not just be selected by you, but called by God. The more of the journey they are a part of the more committed and supportive they will be. Usually the best way to start building you team is to share your vision with people and ask them to pray about being part of it. Having a clear purpose statement will also help communicate what you are on about.
Creating the Space 
The time and place each connect group meets in will differ greatly. It will be influenced by other commitments, work, family, stage of life, etc. BUT it should not just be determined by what is best for the Christians in the group. 
Always ask “what will stop the people we are trying to reach from connecting in?” Remove every obstacle you can. If they won’t come to a church building then don’t hold it in a church. If they always stay up on a Saturday night then early Sunday morning probably won’t be the best time.

Build Relationships
Just because you start something doesn’t mean that people will knock down the doors to get in. You actually need to get out into the community. You need to be part of the community and allow God to use the relationships you build to reach those who don’t know Him.
A quick note, all of this contains risk. But the biggest risk of all - the thing that seems to stop people dead - is the risk of being rejected. Have a quick read of Luke 10, what does it say about being rejected?
____________________________________________________________________________________________________________________________________________________________________
God has given you, and will give you many different relationships and He wants you to engage and share His love with these people. I’m not talking about bible bashing them, but loving them and having the courage to realise that if you really care about them you will point them to Him.
Look for spiritual moths not cockroaches, the easy way to tell the difference is to turn the light on.
In fact one of the most important areas of a connect group is a social space where people can get to know each other and come to feel comfortable. 
I know it’s another formula, but when thinking about specific people it can be helpful to PPP
Pray – for the people God has placed in your life
Prepare – know the people you are talking to and what is important to them.
Proclaim – share the good news of the gospel with them, invite them to connect into something social, create some space for God to work 
Pray, Prepare, Proclaim
So the question I want to finish with is the same question I started with. Where are you? Are you ready to develop your personal spirituality, to recognise the authority of God’s word and engage this world for God? Are you ready to journey toward an Australian church? 
What is God calling you to do?
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